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1. BACKGROUND
[Describe the current polio situation including the information bulleted below. Attach the detailed case investigation form / report as an annex.]
Case / sample details 
· Classification of virus (wild, VDPV): 
· Virus serotype (1,2,3):
· Source (AFP, healthy contact, environmental):
· EPID no:
· Date of onset:
· Date reported to CO/RO:
· Date reported to WHO HQ: 
· Location of onset of the case / sample collection site: 
· Age: 
· OPV dose status: 
· Reporting timeline: 
· Date(s) of sample collection:
· Date sample received: 
· Date of result: 
· Sequencing results:
· Closest sequence match:

Most recent type-specific SIA in infected area: 
Most recent WPV:
Most recent VDPV:  

Polio vaccination (OPV / IPV) status of NP AFP cases 6-59 months: (% zero dose, %3+ doses)
Date of IPV introduction: 
Other relevant information:
2. OUTBREAK RISKS FOR FURTHER SPREAD
[Describe the risk of this outbreak spreading further in-country and / or to other countries including the information bulleted below.]
· Population immunity of the infected and surrounding areas 
· Vulnerable populations (refugees, internally displaced persons, nomadic groups, access-compromised groups, etc.) 
· Population movement 
· SIA coverage (IM and LQAS results)
· Routine Immunization coverage (national level, source: WHO / UNICEF best estimates)

· Risk of spread to other areas
· Other relevant information
3. OBJECTIVES OF THE OUTBREAK RESPONSE 
[State the main objectives with specific outcomes.]
4. DURATION OF THE OUTBREAK RESPONSE PLAN 

[Usually the duration of the outbreak response is six months, of which this plan covers the first three months in detail.]

5. SUPPLEMENTAL IMMUNIZATION ACTIVITIES (SIA)
	Round
	NID or SNID
	Type of vaccine
	Date vaccine ordered 
	Expected delivery date
	Target age group
	Target population
	Geographic area
	SIA strategy (house to house, fixed post, transit point, mobile vaccination, please describe)

	1
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 

	etc.
	 
	 
	 
	 
	 
	 
	 
	 


6. MICRO-PLAN 
[Describe the micro-planning process including when the national level micro-plan was last updated. Provide a summary of the micro-plan including human resources for vaccination, supervision, monitoring, vaccine, logistics, transportation, supplies, timelines, etc.  This should be based on the needs / micro-plans from the districts or sub-districts.]
7. ADVOCACY, COMMUNICATION AND SOCIAL MOBILISATION 
[Describe advocacy, communication, social mobilisation, media activities etc. with timelines. Attach the advocacy plan as an annex if applicable.] 
8. COORDINATION AND PARTNERSHIP 
[Describe activities for coordination at the national level, coordination with NGOs and partners, cross border coordination, etc. with timelines.]
9. AFP SURVEILLANCE 
[Describe the surveillance system already in place – number and priority of reporting sites, circuit for reporting surveillance information, etc. Describe activities for enhancing AFP surveillance with timelines. Include the information bulleted below.]
· Epi-curve of AFP cases 

· Status of core indicators (NP AFP rate, stool adequacy)

· Pending results

· Maps 

· Contact sampling

· Other relevant information
10. OUTBREAK RESPONSE ASSESSMENT  (OBRA)
[After the initial OBRA, report on status of implementation of previous OBRA recommendations.]
11. HUMAN RESOURCES
[Describe human resources already available to help with the outbreak and complete the table below for addition HR needed.] 
	
	Expertise
	International or national
	Number
	Contract start date
	Contract end date
	Estimated cost /month
	Comments

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 


12. BUDGET 
[Complete the SIA budget template and outbreak response plan budget template and attach them as annexes. Remember to include IM and LQAS costs in the SIA budget. Using information in the templates, complete the table below.]
	Budget Summary

	
	
	

	
	Outbreak Response Surge Budget
	Cost (USD)

	1
	HR
	

	2
	Travel and Transportation
	

	3
	Establishment of Polio Outbreak Cell 
	

	4
	Training and Meetings
	

	6
	Surveillance Strengthening Costs
	

	7
	Other Operational Costs
	

	
	Total 
	0

	
	
	

	
	SIA Budget
	

	1
	OPV / Vit A / finger markers 
	

	2
	Human resources and incentives
	

	3
	Training and Meetings
	

	4
	Supplies and Equipment
	

	5
	Transportation
	

	6
	Social mobilisation and communication
	

	7
	Other Operational Costs
	

	
	Total
	0

	
	
	

	
	Total Outbreak Response Surge Budget
	0

	
	Total SIA Budget
	0

	
	Grand Total
	0


1

